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Proposed Special Session

Title:

Managing international operations

Chairs of the Session:
e Ander Errasti — Tecnun, Engineering School at Ursive of Navarra
(aerrasti@tecnun.es)
e Donatella Corti — Politecnico di Milan@onatella.corti@polimi.it)
e Torbjgrn Netland - Norwegian University of Scierasel Technology
(torbjorn.netland@iot.ntnu.no)

You are cordially invited to participate to the ecpp¢ session on‘Managing
International Operations’in the International Conference on Advances in Betidn
Management Systems (APMS). Since several decad@B|SAis one of the major
events and the official conference of the IFIP WagkGroup 5.7 on Advances in
Production Management Systems.

APMS 2012 will take place inRhodes Island (Greece)24-26 September 2012.
Papers will be blind peeeviewed.

Special Session Scope

The world has never been more interconnected, diynamd globalized. This global
competitive playground brings along both new oppattes and inescapable
challenges for every business manager. Recengyglttbal economic downturn has
forced many companies to reduce operational ctésigrage risk, and seek new
markets by internationalizing their operations. the midst of it all stands the
operations- and supply chain managévnaging international operationss an
essential knowlegde area for any large corporatima, increassingly important for
small- and medium sized enterprises (SMES).

The internationalization of operations can takefedént forms and lead to the
development of new configurations like internatiodistribution systems, a network
of global suppliers, and offshore manufacturing. mMpanies are increasingly
internationalized through their integration in valghains that spread far beyond
national borders. The internationalization procéssone of the most difficult

decisions to make, since it implies numerous risksparticular this holds true for

SMEs, which have limited resources.

The need to accomplish international markets dgvetmt with sophisticated and
diverse customer requirements and at the same puoteinto practice global

purchasing strategies exploiting worldwide supplierarket opportunities are
influencing the way Production and Logistics Netkghave to be configured and
managed. This paradigm implies new competitionsrubea more and unpredictable



environment, where Production and Manufacturing gBupNetwork Agents (i.e.
Distributors, Original Equipment Manufacturers, Méacturers, Suppliers and
Logistic Operators) have to carry out new Operatiand Supply strategies.

The aim of this special session is to bring sclsolagether who take a special interest
in the various aspects of managing internation@rajons. The main focus of this

session is to discuss different strategies thabrapany can undertake in order to
successfully face the internationalization of ifge@ations. We specifically seek to

address main barriers and enablers of managinghaitenal operations concerning

procurement, manufacturing, and supply chain opeTsat

The special session invites papers primarily d@gd¢bwards empirical studies based
on global surveys, comparative case studies betwd&arent countries, continents

and cultures or single case studies presenting expdoring global operations

management issues. Theoretical papers proposingeptural framework are also

welcomed.

Sample topics include (but are not limited to):

= Management of cultural differences in operations.

= Implementing improvement programs in multinatioc@hpanies.

= Implementing technology in multinational companies.

= Improvement roadmap for overseas facilities.

= Frameworks, models, tools and techniques for aitiingccomplish the
internationalization process in an effective aniicefnt way.

= Suppliers’ network design within a global procurernstrategy.

= Production planning and control of internationalenations managing
knowledge in multinational companies.

= The role of plants and head quarters.

= Qverseas production facilities. Configuration antgbrovement roadmaps.

Further I nformation about special session
Enquires to:

Ander Errasti — Tecnun, Engineering School at UrsiNg of Navarra, Paseo Manuel
Lardizabal, 13, 20018, San Sebastian, Spaitrrasti@tecnun.es

Donatella Corti — Politecnico di Milano, Piazza beodo da Vinci, 32, 20133
Milano, Italy —donatella.corti@polimi.it

Torbjarn Netland - Norwegian University of Scierared Technology — Alfred Getz
vei 3, 7491 Trondheim, Norwayterbjorn.netland@iot.ntnu.no

Further I nformation about Conference

Conference Websitevww.apmsconference.org



