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This is where we
come in.

How can we meet
the growing demand for electricity
while protecting our climate?

© Siemens Energy, 2020
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Decarbonization technologies at site Trondheim
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«Ship of the Year» in 2014.
The world’s first electric-powered car ferry

generates zero emissions and minimum sound.
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114 years in Trondheim – established 1908
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Green Solutions from SE Trondheim

Variable Speed Drive SwitchgearLow Voltage
Distribution Unit

Power Control
(DigiGRID)

BlueDrive PlusC and
BlueVault

Standardized modules
(CGC, CES, ILC, …c)
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Module assemblyMain assembly Quality control HV test Pressure testing

Electro Power Solutions for Maritime, Offshore & Grids Subsea Power Grid & Digi Grid – Building blocks
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Electric power solutions for the global maritime industry
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Scope
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Production of Battery Modules in Trondheim
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Video
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Focus areas since we started in 2019

Improve fixture exchange time

Reduce cell complexity / dependencies

“Simplify” supervisory control and data
acquisition

Improve quality management system

Cont. improve P-FMEA, control plans etc

Improve KPI’s (OEE, FPY, #Cont.
improvement)

Improve traceability (incl. suppliers)
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You need to “mäta för att veta”

Target within Qx 20xx:
Overall equipment effectivness (OEE) >75 % through reduction of losses related to
small stops and slow cycles (Performance > 80 %), and sustained Quality and
Availability.
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Data from
shoopfloor

devices

Manual
inspection

WATS

Quality management BVES

Data
gathering

Data storage

Restricted

QC at
suppliers

Asset
ManagementInfluxDB

Visualization
WATS Reports and

Dashboard Grafana Dashboards

Actions

Factory log DMAIC

Quality Management

LabView

OPC UA MQTT

WATS

~1,5 years to achieve decent results
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Visual Management

Problem description:
- Time-consuming to understand the shoopfloor status, incl. logistics
- Not predictable
- Non-consistant information in different applications / boards
- Information «lost» between different roles in a delivery project
- Etc.....
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Project Tracker (Mendix) – a self-developed application
Solution
• Establish a «digital thread» for delivery projects
• Connect issues that challenges an effective execution to the «digital thread»
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Thanks!

21

Weenergiz
e societ

y


